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I'm Right
     You're Wrong

Our success in life depends greatly on how well we communicate in 
our personal and our professional lives. When we communicate openly, 
positively, and effectively, we inspire connections and build sincere, 
strong, sustaining relationships. Our ceiling of success then becomes 
like the old expression, “The sky’s the limit”. 

Click to hear Judy Kay's 
article live!

AS PUBLISHED ON THEPRODENTIST.COM

https://youtu.be/90e4IjNJynU
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What often gets in the way 
and sabotages successful 
communication is our 
personal beliefs of right and 
wrong. Most of our beliefs 
can be traced back to our 
early years. I’m the youngest 
of seven and am blessed 
with a great family. I grew up 
on a farm in North Dakota. 
My past experiences will 
differ greatly from those 
who were not raised in the 
same environment. Our 
expectations of right and 
wrong will vary and may even 
conflict based on our past 
experiences. 
 
When we interact with 
others, we are always 
coming from a place filled 
with our own experiences. 
Our expectations differ 
because of our unique and 
individual beliefs, opinions, 
and assumptions based 
on our experiences. These 
expectations become our 
personal truths upon which 
we base judgments of right 
and wrong. To help you 
remember the concept, 
see the first letters of each 
word; it spells out the word 
B.O.A.T. Beliefs, Opinions, 
Assumptions, therefore, 
are Truths based on our 
experiences. 

We all have unique and 
individual experiences, yet 
we expect each other to 
think, act, and respond the 
same. These are some false 
expectations that can get us 
into trouble. 

• Others must behave in the 
same manner as we do or 
their behavior is wrong.

• Another person’s behavior 
must mean the same as 
ours if we did that same 
behavior. 

• We get in a disagreement 
because others disagree 
with our opinion (after all 
we are right)!

These are examples of 
expectations based on 
personal truths. Once 
we understand that our 
personal truths (how we 
judge the world by what is 
right and wrong) are based 
on the unique and individual 
experiences we have, we 
can no longer believe that 
our answer is the only right 
answer.

I would like you to try this 
exercise. Take your hand 
and make a little telescope. 

Now close one eye and 
look through your telescope 
with your other eye. Take a 
moment and look around the 
room. Imagine that the small 
circle area you are looking 
through is the scope of what 
you have experienced in life. 
Everything else outside of 
that view are experiences 
you have not encountered.  
Our personal truths dictate 
our right! We may be right 
based on the current 
extent of our experiences. 
However, there is a whole 
big universe out there filled 
with experiences we have 
yet to meet. Right and 
wrong are really arbitrary. 
The more knowledge and 
understanding we have the 
more we will realize how 
ambiguous right and wrong 
become. When we continue 
to explore we will find there 
is always more than one right 
way.

Let me share a personal 
example that might hit home 
with you. I love to hang out 
with my awesome husband 
Steve on weekends! We 
often spend our days be 
bopping in our convertible 
from one place to another. 
We agree on most things…
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except in mainly one area; 
our ideas of the right route to 
take to get to a destination. 
What seems obvious to him 
and what seems obvious 
to me are often exact 
opposites. It never fails that 
when we are leaving our 
driveway, he drives in the 
opposite direction of our 
destination. Our conversation 
goes like this:

There are many right 
ways to get to the same 
destination. LOL - I am 
slowly learning to not 
comment, because the 
direction he chooses is 
often more enjoyable. I am 
focused on the quickest 
route because of always 
being efficient with traveling. 
Whereas Steve is focused 
on the more enjoyable route 
because it is the weekend 
and we are in the convertible. 
When I take time to 
understand his reasoning, his 

Judy: Where are you going?

Steve: I am going to _______(which is the right destination) 

Judy: Why are you going in the wrong direction? It’s that way.

Steve: Yes, I know but this is better.

Judy: But it takes longer.

Steve: So? Are you in a hurry?

Judy: No, it just doesn’t make sense because you are going the 
long way.

Steve: I am going this way because of the scenery, less traffic 
and it’s more enjoyable with the top down.

why…and hear the rest of the 
story, it all makes sense. 

I used to love listening to 
“The Rest of the Story”. It was 
a Monday-through-Friday 
radio program originally 
hosted by Paul Harvey. “The 
Rest of the Story”consisted 
of stories presented as 
little-known or forgotten 
facts on a variety of subjects 
with some key element 
of the story (usually the 
name of some well-known 
person) held back until the 
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end. The broadcasts always 
concluded with a variation 
on the tag line "And now you 
know… the rest of the story." 
Be open to the more of the 
story instead of stubbornly 
attaching to your beliefs. 
Avoid making assumptions 
and filling in the gap based 
on your B.O.A.T.! 

Ask questions until you 
uncover and understand the 
root of the belief, the why 
behind the story. 

Here are some good 
questions to ask when you 
are in disagreement:

• Where did you learn this 
belief?

• Tell me why you believe this 
to be right?

• Tell me why you feel so 
strongly about this?

More importantly, do a 
little soul searching first 
to understand your beliefs 
before you question other’s 
beliefs. 

Judy Kay Mausolf is a dental practice management coach, speaker and author with expertise in helping others get happier and more successful!  
She coaches teams how to grow their practices by becoming better leaders, working together better and delivering service with more passion and 
fun. She provides teams with what they need to know on how to communicate positively, effectively and have a better attitude on a daily basis. She 
teaches teams how to get the re-engaged and accountable by building a culture based on happiness, trust and respect. 

She is Past President of National Speakers Association (Minnesota Chapter), Director of Sponsoring Partners for the Speaking Consulting Network, 
and a member of the National Speakers Association and Academy of Dental Management Consultants.  She is author of two books; “Ta-Dah! And 
“Rise & Shine!”, and a contributing author for many dental magazines.  She also publishes a monthly newsletter entitled “Show Your Shine”.  

Judy Kay lives in MN with her awesome husband Steve who makes her special coffee every morning and 
Zoe…it’s all about me, 7 pound Yorkie!
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Here are triggering questions 
to ask yourself to uncover 
your why.

• Where did I learn this 
belief?

• Is this belief based on truth 
or illusion?

• How important is this 
belief?

• How this belief affecting 
me? 

• Do I still need this belief 
(how relevant is it now)?

Let go of thinking I have 
to, you must, they should, 
and it has to be! These are 
the words we use to judge 
others. When we think we 
know more or better than 
someone else we are setting 
ourselves up for a clash of 
beliefs. We become too 
attached to our own point 
of view and that others 
must share it.  Once we 
become too attached to an 
idea we lose respect both 
for ourselves and others. 
Sometimes a belief can even 
become more important 
than the other people. It is 
the root of extremism and 
fanatics.

The world is filled with different beliefs. 
Who says we all have to always agree? 
More importantly, we need to respect each 
other and work together for the good of 
all mankind. I love what my big sis, Lorraine 
taught me years ago; It is okay to agree to 
disagree. We can stick to our right or we 
can be open to infinite possibilities!
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